
City Manager Update                                           October 18th, 2019 
 
Sewer Monitoring Committee: The Committee will meet at 4:30 p.m. on Wednesday, November 6, 2019 
at city hall. In preparation for the meeting the city has identified approximately $27,000.00 in 
expenditures to process billing and receipting payments for its water utility. If the county were to take on 
this function these costs could be eliminated, and the water billing cycle could be transitioned to monthly 
as part of a new consolidated bill. Potential issues to consider for the city's customer base include, but are 
not limited to: 

• Garbage/stormwater/water (people moving turning on/off) - final bills/seasonal customers 
• Second notices and delinquencies 
• Shutoff notice and door tagging 
• Support/communication for citizens inquiring on water/sewer/garbage/stormwater issues 
• Payment locations - how to reconcile between the city and county 
• Utilization of software 
• City information provided in water bills 
• Opt-out of paper billing 

Staff has established three options to pursue this consolidation of the utility billing in order to assist. 1.) 
All billing (water/stormwater/garbage/sewer) to be handled by the County and including all questions and 
payments on a monthly basis ($27,000.00 est. savings). 2.) All billing (water/stormwater/garbage/sewer) 
to be handled by the City and including all questions and including all questions and payments on a 
quarterly basis (no change in costs). 3.) City continues its current process and forwards billing information 
to the County instead of Loris printing. Payments would be invoiced by, and sent to, the County. Although 
the city could still address questions, it would no longer process bills but the bills would remain quarterly 
(estimated $25,000.00 savings). 
 
Staff from the city and county met today at city hall to review options and all parties agreed the most 
feasible option is the third, with the county taking on the billing function. This would eliminate payment 
processing by the city but city staff would still be handling general question, tagging, notices, shutoffs etc. 
 
Legislatively, Ordinance 915.17 allows for the shutoff for nonpayment of water bills but not sewer and 
the ORC does not allow for this establishment by a municipality. A combined billing agreement between 
the city and county could allow the city to perform shutoffs on behalf of both entities but both entities 
need to have legislation to authorize those actions. I have attached two similar agreements between the 
city of Cleveland and Northeast Ohio Regional Sewer District. 
 
Fall Newsletter: Staff has finalized the proof for the next issue of the Fall Newsletter. It’s anticipated to go 
out to the community within the next few weeks. We’ll have an online version made available very soon. 
 
Water Plant / Sludge Rake project: This project is currently out to bid. We had a very good turnout at the 
pre-bid meeting and anticipate a competitive submission pool. The bid opening is Thursday October 24th 
at 10:00 AM in the conference room. 
 
2020 Budget Meetings: The Finance Committee is meeting on Monday October 21st at 4:00 PM to 
discuss the public works department budgets (Street, Stormwater, and Water). We are not anticipating 
quorum but will be setting up a call-in number for any members that are traveling to virtually attend. 
 



Festival of Lights: We have received multiple inquiries regarding potential for the City to discuss an effort 
to assist with a relocation of the event after Cedar Fair announced it would not be able to host it this 
year. There is an effort to coordinate a display along the Main St. corridor. I would like to discuss this 
further with Council specific to logistics regarding deployment of safety services re: traffic maintenance 
and business outreach. 
 
Granicus: staff is currently going through the orientation process for our new legislative management 
software. We are targeting a soft rollout date in mid-November. 
 
Records Retention: Staff met with legal counsel to discuss modifications to the City’s records retention 
schedule. Discussion focused on establishing a new section that would cover a city-wide strategy for 
those types of records that exist across all departments, further clarifying the procedures for Boards and 
Commissions, establishing a schedule for the Zoning Department, and how to incorporate the audio file 
from each meeting into the retention schedule. A more detailed report will be forth coming once this 
progresses further. 
 
Sunshine Law Training: BGSU hosted the State Attorney General’s Office to conduct a training on the 
State’s public records and open meeting laws. The event was well attended and very informative. I’d like 
to thank BGSU and its staff for coordinating the event. 
 
Sidewalk Policy: Aimee and Doug have been working towards establishing an updated sidewalk policy and 
legislative modifications relative to enforcement regarding maintenance of walks. Please see attached 
email with drafts have been attached for your information. This discussion is on the work session as a 
discussion topic if time allots following the US 6 discussion. 
 
Nickel Plate Beach Study: KS Associates has begun the field work portion of the project with a goal of 
being done by the end of the month. The balance of the fall/winter will be used to analyze the data and 
build the report. This is a significant accomplishment as the period was experienced during a time of 
constant transition. Kudos to Mike Spafford for overseeing the actual year as Interim Finance Director and 
to Cory Swaisgood for working with the audit team upon taking over in April. Finance staff and the 
department heads were also key in this effort. 
 
2018 Audit Report: The Auditor of State has completed its review of the 2018 audit report and there were 
no actionable findings and only minor recommendations added to the management letter. 
 
Municipal Broadband: Following up on the discussion at the last Council meeting, staff is working with 
OHM to put together a preliminary report regarding information on a municipal broadband network. 
Once completed, we will distribute to Council for further discussion. Staff gave a high-level presentation 
on the topic at the Economic Development Committee earlier this year. That presentation is attached. 
 
Refuse Contract: The City is currently mid-way through the 3rd of a 5-year contract with Republic Services 
with a series of 5 annual renewals. Due to global modifications to the recycling industry, haulers across 
the Country are struggling to operate their recycling efforts. China, the world’s largest importer of 
recycled products, has greatly reduced or even eliminated items that it will take. Without an end user, 
most haulers are sitting on the material until a new solution can be worked. Republic has indicated that it 
believes future bids would see an increase in the recycling portion of the service due to this significant 
change in the market. Staff is further researching potential options within the contract and will report 
back once that review is complete. 



US Phase 2: Staff will be presenting the latest conceptual design for US 6 Phase 2 (Williams west to the 
City limits). The major modification is the Center St. / US 6 intersection. The presentation will include 
graphical renderings, cost estimates, and a video traffic simulator of the proposed modification. 
 
ConAgra RFQ: Staff released a request for qualifications from qualified developers interested in the City’s 
former ConAgra parcel. The document can be reviewed on the City’s website here:  
https://www.cityofhuron.org/application/files/2515/7115/6515/Waterfront_Development_Opportunity_
RFQ_-_City_of_Huron.pdf. The due date for submissions is November 8th. 
 
Safety Committee: I received a citizen concern about traffic safety at the intersection of Ohio and South 
Streets and referred to Chief Lippert and the Safety Committee. Please see attached email 
correspondence outlining the issue. 
 
School Partnership: I had a meeting and introduced Dave Loewen, Mucci Farms, with members of the 
Huron City Schools Athletic Department to discuss potential partnerships on community programming. 
Cory and I also met with School Treasurer Randy Drewyor to discuss community budget strategies and 
potential for operational collaboration.  
 
Executive Sessions: legal counsel is finalizing settlement agreements for your review on the OPC and 
Open Meetings Act lawsuits. I am requesting executive session to review with legal counsel and specified 
the two cases by title on the agenda. I recommend that upon entering executive session it be noted there 
may be additional action after the conclusion of the executive session and once again in public session. 



Subject: Sidewalks
Date: Thursday, October 3, 2019 at 1:25:49 PM Eastern Daylight Time
From: Aimee W. Lane
To: Doug Green (Doug.Green@ohm-advisors.com), Andy White (andy.white@huronohio.us)
A1achments: City of Oregon, Ohio Sidewalk Program Materials (02971933x9EF3B).pdf, Westlake side walks

(02978868x9EF3B).pdf

Andy and Doug:
 
I have spoken with each of you separately about a sidewalk ordinance.  Doug wanted to know the City’s
opZons to recoup its costs if Council amends the codified ordinances to (1) clearly provide that the abu\ng
property owner must maintain the sidewalk; (2) allow inspecZon and service of violaZon noZce with Zme to
correct; (3) allow the city to correct if the owner fails to do so; and (4) allow the city to recoup its costs if the
city must do the work.  Also, while the City may ulZmately want a comprehensive sidewalk ordinance with
annual inspecZons and enforcement, Doug expressed the current need to have something clear in the code
for maintenance of sidewalks by individual property owners.
 
I looked at the City’s current ordinance for assessments for lighZng and also sidewalk ordinances from the
City of Westlake and City of Oregon
 
The opZons for recouping the city’s costs are:

1-      Invoice the owner a^er the work is done and give 30, 45 or 60 days to pay; and/or
2-      If the owner fails to pay the invoice, Council can adopt an ordinance to cerZfy the costs of repair to

the county to be placed on the tax duplicate for collecZon like other taxes and assessments.  Council
has the discreZon to determine the # of annual installments in which the costs must be repaid. 

a.       Huron, Ohio – as suggested by Andy, we could dra^ something similar to SecZon 909.01
(lighZng public places) which allows an assessment by Council ordinance for the public
improvements. 

b.       Oregon, Ohio – similar to the Huron ordinance for lighZng public places, the Oregon codified
ordinances generally provide for cerZfying the repair costs as a lien and collecZon  like taxes
and assessments.  The template assessing ordinance provides for placing a lien on the
property to be paid over 2 years (4 semi-annual installments), plus interest.

c.       Westlake, Ohio –the codified ordinance spells out the specifics for placing a lien on the
property to recoup costs (1) if work involves repair or sidewalks, including replacement of
certain secZons, the amount is cerZfied to the County as a lien and assessment to be paid in
10 semi-annual installments, plus interest; or (2) if work involves replacement or new
installaZon of enZre sidewalk, the assessment amount shall be cerZfied to the county for lien
and assessment to be paid in 20 semi-annual instalments, plus interest.

3-      Bring a civil acZon in court to recover the city’s costs (this is something found in R.C. 715.261 which
deals with unsafe/dilapidated buildings and also allows cerZfying the costs as a lien on the property).

 
The ordinance can be wriden to provide for one or more or all of these opZons for the city to recoup its costs.
 
Aimee
 
Aimee W. Lane

PARTNER 
DIRECT LINE (216) 928-2985
1301 E. Ninth St.  |  Suite 3500  |  Cleveland, OH 44114

mailto:alane@walterhav.com
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TRANSFER LARGE FILES TO ME

ATTENTION: This e-mail message, including any adachment, is sent by the law firm of Walter | Haverfield LLP and may contain
PRIVILEGED and CONFIDENTIAL INFORMATION. If you are not the intended recipient, then please (i) do not print, forward, or copy this e-
mail, (ii) noZfy us of the error by a reply to this e-mail, and (iii) delete this e-mail from your computer. Thank you.

 

https://www.walterhav.com/
https://www.walterhav.com/a-full-service-cleveland-law-firm-that-takes-an-entrepreneurial-approach-to-law/cleveland-office/
https://www.walterhav.com/a-full-service-cleveland-law-firm-that-takes-an-entrepreneurial-approach-to-law/columbus-office-2/
https://www.walterhav.com/a-full-service-cleveland-law-firm-that-takes-an-entrepreneurial-approach-to-law/avon-office-2/
https://www.facebook.com/WalterHaverfield
https://twitter.com/Walterhav
https://www.linkedin.com/company/walterhaverfield/
https://files.walterhav.com/dropbox/alane@walterhav.com


























































Subject: South and Ohio Streets -- Intersec2on: Safety Commi8ee
Date: Thursday, October 17, 2019 at 11:18:29 AM Eastern Daylight Time
From: Andy White
To: 'Chris2ne Crawford'
CC: rlippert@cityoMuron.org

Good Morning Chris2ne,

I spoke with Chief Lippert about the safety concern expressed regarding unsafe driving through this intersec2on and copied
him to this message. Numerous drivers have been observed entering the intersec2on from all direc2ons and failing to stop,
par2ally stopping or speeding. In response the Police Department will be in the vicinity to observe and hopefully deter the
ac2vity further. I recommend collec2ng officer observa2on and presen2ng the findings at a SC mee2ng. Feel free to contact
Chief Lippert for more specifics.

Thank you,
Andy

Andrew D. WhiteAndrew D. White
City ManagerCity Manager
417 Main Street417 Main Street
Huron, OH 44839Huron, OH 44839

andy.white@huronohio.usandy.white@huronohio.us
(419) 433 - 5000 ext. 100(419) 433 - 5000 ext. 100



























































































































































































Municipal Broadband



What is Broadband?

Access to the internet via high-speed transfer of data from point to point. To be 
considered “broadband” the service MUST:  

Download speeds of at least: 

25 mbps
Upload speeds of at least:

3 mbps



How is broadband currently deployed in 
the community

1
§ Only 1 major player providing true 

“broadband” service

§ Infrastructure largely built utilizing coaxial 
cabling 

§ Residents and businesses frustrated with 
lack of options and competition



What is Municipal Fiber Broadband 
Network?

Internet as a utility
• Similar in operations to Huron Public Power and

Huron Water
• Fiber-optic citywide network 
• Cost competitive option for all existing residents and 

businesses
• Affordable and technologically advanced access to 

extremely high-speed internet – 10X faster than 
“broadband” minimums



Fiber Optic Network

400% 
Faster Download Speeds
*Assumes highest available package

19,990% 
Faster Upload Speeds

*Assumes highest available package

• Improved reliability and less latency
• Maintains speed at long distances
• Data travels both ways at same speed
• Lines are more durable than coax



Advantages of Municipal Broadband

• Economic Development
• Community Development
• Revenue Diversification for City
• Improve Safety Services Operations
• Regional Collaboration
• WiFi Access at various Points of Interest
• Reduce costs for residents/businesses
• Futureproof community
• Reduce impacts of net neutrality



Challenges to Consider

• Costly endeavor
• Construction Logistics
• Legal battles
• Large time commitment
• Political implications
• Does not solve TV issue, however 

makes streaming much easier



Current Examples – Fairlawn Gig



Fairlawn Gig

3,800 
• Subscribers in 2 years

Top 10
Fastest Internet Service

Provider in US

99.99%
Networks is always on!



Next Steps

RFP for Feasibility Study
• Anticipated cost: $80-100k
• Timeline 2-4 Months
• Likely include for the 2020 Budget

Consideration of Establishing 
Utilities Subcommittee
• Review and oversee water, 

electric, and potentially 
broadband services



2018/2019 Capital Projects
Significant Projects completed in 2018 and More To Come in 2019 and Beyond



2018 / 2019 Paving Program
Paving Program - $2.6 million investment in residential roads

• Goal: To improve the safety and driving ease for all of our citizens. 

• City established an objective rating scale in 2015 and scored every stretch of road within the Community 
(Scores: 1-10. 10 is highest)

• Council objective: Bring all city streets to 7 or higher 

• Paving Program to be completed summer of 2019



Upcoming Projects (cont.)

US 6 Refurbish project
• Goal: Improve traffic flow and improve infrastructure quality on main thoroughfare

• 2-phase project to resurface all of US 6 from Eastern City Limits to Route 2 bypass. 

• Phase 1 to begin in 2020 and include Williams St. to Eastern City Limits

• Elimination of traffic light at Berlin Road

• Sidewalk improvements and safer Cleveland Road crossings



US 6 Refurbish project (cont.)

• Phase 2 anticipated to begin in 2021. 

• Improve Center St. / Jim Campbell 
intersection

• Total project cost

• Estimated: $4 million

• $2.5 million phase 1

• $1.5 million phase 2

• Paving portion of project is split 80/20 with 
the State via ODOT’s Urban Paving 
Program

• Additional $350,000 grant for modification 
to the Berlin Road intersection



Upcoming Projects (cont.)

Sawmill Parkway
• Goal: To repair one of city’s key roads for 

economic activity 

§ Road is in critical condition

§ Construction estimates still being fianlized

§ City seeking grants to help with costs 

§ Anticipate Start date: 2020 / 2021

Safe Routes to School
• Goal: Safe sidewalks for school children  

§ City was awarded grant dollars for sidewalk 
installation along Cleveland Road West connecting 
the western subdivisions and Woodlands schools to 
the City Center and the High School/McCormick 
Middle School.

§ Start date: 2019



Economic Development



Key Projects Underway

Mucci Farms
• 72 acre high-tech greenhouse

• $70 million investment = increase in property valuations

• 200 jobs and estimated 80 indirect local jobs (source: TeamNEO) = $8.5 million annual payroll

• Significant environmental efforts on site: water reclamation, composting, etc.

• Largest customer of Huron Public Power = significant additional revenue for City



Key Projects Underway
Ohio Patients Choice

• Cultivation Center
• Located on Rye Beach Road

• 75,000 sq. ft. high-tech greenhouse with
additional space for offices, research and
development, production, warehousing,
and manufacturing. 
• Built in 3 phases

• Operational in Sept. 2018 

• $20 million investment

• 72 full-time jobs

• Potential for additional economic development opportunities in

surrounding area.



Key Projects Underway

ConAgra re-development - Reset



Community 
Development Projects



Com. Dev. Projects

Huron Fire Department Services Agreement with Huron Township
• Modified to include:

• Expansion of Department from
12 to 15 full-time
firefighters/paramedics

• Revised Cost share agreement
(50/50 split)

• Manning of Station 2
(reduced call times throughout
the Township)

• Investment in Station 2



Lighthouse and Pier
• Discussions with federal agencies

on modifications to:

• Lighting

• Art

• Walk improvements

• Quality of life assets

Com. Dev. Projects (cont.)


